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7  September 2022 

To: Congregation 

From: Council of Elders 

Updating our Structure to Ensure Good Governance. 

Our vision is to Reach People, Renew Lives and Release Ministry.  As we work to achieve this vision it is 

important that we are wise in regard to how we operate and the legal structures around us as a church, as 

people and our physical premises.  

The Elders recently received a recommendation from Churches of Christ in Victoria and Tasmania, that we 

should change from being an unincorporated entity to an incorporated not-for-profit entity. 

After examining the recommendation and related issues the Elders, in conjunction with the Leadership 

Team, have concluded it is in the best interest of the church to adopt this recommendation.  This letter is to 

inform all members of the process we are initiating and the decisions which will be required. 

Unincorporated v Incorporated: what is the difference? 

A Church is a type of entity called an ‘association of members’, which enables a church to purchase buildings 

and equipment, hire people or purchase insurance. The laws in Australia and Victoria sees churches exactly 

like other not-fo- profit associations for example sporting groups, clubs and many charities.  

Associations can be: 

• Incorporated - where the association is itself a legal entity which can do things on behalf of the 

members and the association holds the responsibility on behalf of the members.  In other words, the 

members are not liable for the obligations of the church. 

Or  

• Unincorporated – The association itself is not a legal entity, it is a group of members who together 

share legal responsibility for the association, its liabilities and obligations.  

In both instances the ways of working together and making decisions are set out in the rules (or constitution) 

of the association. 

The Current Situation 

Our church (like many Churches of Christ) is currently an unincorporated association.  In other words, all 

members are responsible for the obligations and responsibilities of the association.  Legally, there is no such 

thing as one2one Church of Christ, it is actually the members of one2one Church of Christ. 
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In the past, being unincorporated was perfectly acceptable. However, changes to legislation and case law 

means it is now a very different environment and could potentially leave unacceptable risks with members. 

Therefore, the Churches of Christ in Victoria and Tasmania advise that today, in their view, all churches 

should consider incorporation. 

Path Forward 

The Elders asked Peter Stickland and Geoff Sharp to examine this recommendation given our church’s 

circumstances and advise the church on what to do and how to do it. 

Following this process, the Elders are unanimous in their recommendation to the members that we should 

incorporate. This is in the best interests of the church and its members. 

The general approach to becoming an incorporated church is as follows: 

1. Evaluate the recommendation from Churches of Christ Victoria and Tasmania given the specific 

circumstances of our church. 

2. Consultation with members.  This is the process we are starting now.  Explaining what we need to do 

and why.   

3. Distribute a formal proposal, including the proposed constitution of the incorporated association to 

members 

4. Hold a general meeting on 25th October to vote on becoming an incorporated entity  

5. Transition all aspects of the church to being an incorporated entity.  This includes memberships, 

assets, liabilities and contracts (including with staff). 

6. If necessary, hold another general meeting to formally conclude the process.   

Opportunity for Discussion 

Peter Stickland and Geoff Sharp will be available in the foyer after each service on both the 11th and 18th of 

September if you have any questions about the incorporation process. They have indicated they are more 

than happy to discuss their recommendation, the process and both the current and recommended rules and 

proposed constitution. Alternatively, you can contact Peter by email with any questions 

(peter@churchone2one.org.au). 

I have also included the following list of frequently asked questions and answers to better inform the 

members. 

Thank you for your support in addressing this important matter. 

Yours in Christ 

 

Ken Nuridin 

Chair of Elders 

  

mailto:peter@churchone2one.org.au


Reach   Renew    Release 

Page 3 of 3 

Frequently Asked Questions 

Question Answer 

We are just a church.  Why do we 
need to do any of this? 

We are the body of Christ, but we also exist in the secular world.  We 
own property, operate bank accounts and employ staff.  Our current 
structure (an unincorporated entity) is no longer suitable for the legal 
framework we operate in.   

What stays the same? Most aspects of our church life will be unaffected by this change 

• Our name “one2one” 

• Our Vision and Ministries  

• Elders and Staff  

• Members  

What is going to change? As little as possible. 
However, we will take the opportunity to update our Constitution as 
our current “Administrative Rules” are quite dated and don’t address 
many of the matters expected in a contemporary set of rules.   
Key aspects of the Constitution are the same as our current practice, 
notably: 

• Eligibility for Membership 

• Conduct of Annual General Meetings 

• Appointment of Elders 

• Appointment of the Senior Minister 
Key updates in the Constitution include: 

• Simplify Membership – remove “Associate member” category 

• Written communication to all members of AGM Notice of 
Meetings 

• Documenting disciplinary and grievance procedures 

• Ability to appoint an Elder to fill a casual vacancy (but must 
stand for election before the next AGM) 

• Changes to the formal requirements for Office Bearers for 
Council of Elders (Secretary required, Treasurer optional) 

• Inclusion of Indemnity and Insurance statements 

What do I need to do? 1. Engage with the consultation process to familiarize yourself with 
what is happening and ask any questions you might have 

2. Attend the General Meeting to decide to proceed with 
incorporation 

3. Complete the Transfer of Membership form to become a member 
of the new incorporated entity.  

 

 


