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Vision Statement

‘Whatever you do, do it all for the glory of God!’
1 Corinthians 10:31
Reaching People
Because these are the people we love
‘You will be my witnesses…’ [Acts 1:8]

Renewing Lives
Because there really is more to life
‘Be transformed by the renewing of your mind…’ [Romans 12:2]

Releasing Ministry
Because everyone can make a difference
Each of you should use whatever gift you have received to serve
others, as faithful stewards of God’s grace in its various forms.’
[1 Peter 4:10]
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Chair of Elders
Apparently this financial year has had two
halves to it: in COVID lockdown, as we are
now, where everything is done by phone or
computer, and our world feels very, very
small. A church service is a webpage, and
elders’ meetings are on zoom (yes I’m on
mute again) and prayer meetings are truly
a weird proposition.
Nonetheless I am told by those in the know
that there was a time, pre-COVID when we
could gather to sing, to laugh, to cry and to
hug. All without masks and hand sanitizer.
When people would travel just so they
could be together in the same space. And
you truly knew the hardiest souls of
Ballarat as they would come out for a night
meeting at church on a freezing cold, wet
and windy night instead of sitting by the
fire looking at the iPad.
As it says in Phillippians 4:11 Not that I
was ever in need, for I have learned how to
be content with whatever I have. 12 I know
how to live on almost nothing or with
everything. I have learned the secret of
living in every situation, whether it is with a
full stomach or empty, with plenty or
little. 13 For I can do everything through
Christ, who gives me strength.
Firstly I would like to acknowledge the
depth of flexibility and commitment of the
Mark and the Ministry Team. How do you
do Church, kids ministry, youth, missions,
small groups and the many other myriad
ministry areas that modern church life
entails. They have had to pivot constantly
when it has felt like the rules change faster
than we can keep up with them. Groups of

100.. 20... 5… outside only… no singing… no
food… facemasks… per square metre
rules… planning for return to services…
nope… now we are online only. It is a whole
different way of doing Church and a whole
different way of looking at things.
As someone joked to me the other day –
we used the think the preachers and
worship leaders were the key part of a
service, nowadays it’s the Facebook
admin!
Secondly I would like to acknowledge the
huge effort behind the scenes of a deeply
committed group of church members who
keep things going for all of us week to
week. Never has it been more true to say
that it is those who volunteer their time
who keep a church going from week to
week.
Quite simply without those who serve the
whole thing would grind to a halt and it is a
testament to those who do serve that we
not only continue as church but actually it
all works so well and looks so good! To
everyone who has phoned someone,
prayed for someone, kept this spiritual life
going in this crazy season thank you.
This year on Elders we have farewelled
Andrew Goodson as his term has ended.
Andrew thank you for your service, your
faithfulness and a fair few minutes taken!
We have also welcomed Haylee Ware, Phil
Catterson and Charles Milne to the team.
Haylee, Phil and Charles join the existing
elders of Maria Stickland, Ken Nuridin,
Mark and myself.
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This year we have established an annual
calendar of work for the elders, addressed
a number of policies that needed updating,
conducted a review of our own function,
conducted a ministry review of Mark’s
ministry, met, prayed, considered a COVID
budget, changed and adapted, prayed
more, considered our building project
plans, and grappled with the always
present tension of balancing the things we
are required to do by the government and
legislative bodies with the pressing need
to be a spiritual leadership, always seeking
to know the mind of Christ and serve the
members of one2one.
My deep and abiding thanks to all of the
elders for their faithful service and
support.
I hope we will one day we will all be able to
be like the exiled Israelites in the Old
Testament who were so overjoyed to
journey back to Jerusalem to rebuild the
temple and the walls. Hopefully there will
be little to rebuild physically but there is no
doubt that our heavenly Father’s is a
restorer and we can count on him to again
restore us all to a place of worshipping him
together in one place!
May God’s richest blessings be upon you
all for your service, your faithfulness and
your grace in this deeply strange time.
Geoff Sharp
Chair of Elders
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Elders at one2one
Geoff has been
involved with the
church for a
number of years
where he and his
family attend the
evening service.
He has been a
part of the Elders
first
in
an
advisory role and
then being nominated and voted into the
formal role.
Geoff has been an active member of
church congregations almost his whole life
in Canada, New Zealand and now Australia.
In everything he does he seeks to abide by
the Word and the still small promptings of
the Holy Spirit.
Professionally Geoff works as a consultant

to not for profit groups, companies and
Government on governance, strategy and
collaborative approaches to complex
social issues. He has run a number of
community based organisations in senior
management and executive roles and
brings a deep knowledge of not for profits,
leadership, governance and policy issues.
“I am not going to say that I have loved
every moment of being an elder. There are
times when it is really hard work as we
wrestle with the big decisions about
finances and the future of our buildings.
But it is immensely rewarding and a true
honour to serve with and for such Godly
people. I feel a true sense of responsibility
to serve our church with the gifts and
experiences God has given me and I do
believe that true leadership comes from a
place of servanthood (1 Peter 5:2–3)”

as an Elder and is enjoying being involved
again.
Phil is currently the chief operating officer
for Hepburn Health having made a career in
nursing.He has a strong interest in
leadership and management.

Phil has been part of the one2one family
for 20 years. Both he and his wife Patsy
have been involved in many ministry areas
over the years.Phil has previously served

Phil loves the great outdoors, practical
jokes and the Bombers. He mostly just
loves helping people and introducing them
to the love of Jesus.
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Charles loves to teach and preach and is
involved in running a Life Group with Sue.
He is passionate about seeing people
come to know Jesus and grow in their
faith.
Charles has been married to Sue for 41
years and together they have 4 children
and are grandparents.
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I was born in the
Netherlands and
my parents came
to Australia when
I was only four
years old. I was
blessed to grow
up in a Christian
home and have
been a Christian
all my adult life.
My husband and I
lived in Ballarat
when we were first married, then moved
away for work and returned in 1987. We
have three adult children and seven
grandchildren who all live at least 2 hours’
drive away from Ballarat.

I actively support Wise Choices for Life, an
organisation founded by an Australian
midwife, which aims to address one of the
root causes of poverty and the staggering
rate of maternal deaths in Uganda, and
other African countries, by providing
Christian based reproductive health
education. In 2015, I was able to
participate in the presentation of the
program and spent a week in Ethiopia and
three weeks in Uganda. The acceptance of
the program is increasing and it has now
been formally endorsed by the Church of
Uganda, is incorporated into the health
science curriculum of a large Christian
university, and is being presented in
churches and community settings and also
in prisons.

As a nurse and midwife, I worked in the
health industry for many years, and have
been involved in health service
accreditation programs for the past 20
years, both in Australia and internationally.
I have been involved in governance
processes and forums, both in senior
management and on boards, such as the
then Ballarat University Council.

In my spare time, I enjoy reading, having
coffee with friends, cooking and trying new
recipes and doing patchwork and quilting,
which I hope to have time to do more of in
the future.

I have been coming to one2one for almost
a decade and consider this to be my home
church and I appreciate very much the love
and support I have received from members
of the church family since I have been here.
I have been involved in various church
activities including MOPS, home group and
crèche, albeit that my involvement has
been somewhat intermittent due to my
work commitments. As I have recently
retired, I am looking forward to becoming
more involved in other areas.
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Haylee has been
coming to one2one
since 2013 when
she married her
husband Thomas
and moved to
Ballarat. Together
they have two
gorgeous children
Henry and Isobel.
Haylee became a
Christian in her
first year of medical school while living at
Whitley College in Melbourne. After being
coaxed along to SYG as young adults, both
Haylee and Thomas loved it and soon
became youth leaders. They have hosted a
small group and Haylee has been involved
in playgroup and creche at one2one whilst
working as a GP and studying for exams.
Haylee hopes to see many other young
families come to know the difference
Jesus can make in their lives.

Mark is a Tassie
boy
who
experienced
a
d r a m a t i c
conversion
and
call to ministry as
an 18 year old. He
began training for
ministry
shortly
after and has more
than 30 years of
full time ministry
experience. He has
served as a Pastor in four local churches
and for several years as the Church Health
Minister for our denomination –
supporting local churches and their
pastors and specialising in conflict
management. Mark’s has a Bachelor of
Ministry degree, a Master of Arts degree in
theology and has a special interest in the
emotional lives of local church
pastors. Mark has been married to Patti for
over 30 years. Patti is an experienced
trauma counsellor working with victims of
sexual assault. They have three amazing
sons and two wonderful daughters-inlaw. Mark’s hobbies include collecting live
music albums, reading leadership
biographies, long distance running, and
supporting the Hawthorn Hawks and the
Melbourne Storm.
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Senior Pastor’s Letter
We are also blessed to have Symon and
Melanie and their family join us from
Bundaberg. Symon commenced his role in
February as our Worship, Youth and Young
Adults Pastor and then COVID struck in
March. For all of them it is not the ideal
way to begin a new role, new town, new
way of life but we are so looking forward to
getting to know them.
I’d like to thank the Eldership team and
thank Geoff for his role as Chair of Elders.
He will conclude this role at the end of the
year and I thank him for his prayerful and
faithful guidance.
Thank you so much for your support over
the last year. It certainly has been an
interesting year!
A pandemic is not something we’ve had to
deal with before and whilst it changed the
way we did ministry it did not stop it. I have
been privileged to pray and chat with many
people and hearing of others caring for
people during this time has been extremely
encouraging. Thank you to everyone for
continuing on ministering to each other.
At the beginning of the year we farewelled
Sally Parker and miss her still. Ken, Sally,
Grace and Henry have settled into life in
Geelong and Sal is enjoying her new role as
Pastor of Children’s Ministry.
We welcomed both Kevin and Karen Tanan
into our team and hearts. Kevin as our Kids
and Families Pastor and Karen as a gifted
worship leader.

A big thank you to Andy Bennett and his
team for their outstanding work in helping
us run our online services.
Thank you to all the staff who have kept
things moving along, put up with zoom
meetings and some Mad Monday themes!
Thanks to Erin, Cathy, Kevin, Symon, Justin,
Peter, Andy and Sandra.
And a huge thank you to my beautiful wife
who continues to love and support me and
walk this journey with me. Forever grateful.
I am hoping that towards the end of the
year we can return to worshipping together
and what a joyous celebration that will be.
We are still passionate about the call God
has placed on our hearts at one2one.
Reaching people for Christ
Renewing Lives with the love of God and
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Releasing Ministry as everyone has a
purpose in God’s plan
All for His Glory.

Mark Dainton
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Our Response to Covid 19
We all watched in shock as COVID19
wreaked havoc to 2020, first in China, then
Europe and then arrived in Australia and
was declared a pandemic. One2one
quickly realised that we needed to be
prepared. With support from Churches of
Christ we put in place a Pandemic Policy
so that as far as possible we could plan for
the possibility that our operations will be
affected by COVID19.
With resources from our denomination and
beyond we put plans into action to modify
our ministry activities so that we:
1. follow all government guidelines,
2. maintain an online service,
3. reengage our current congregation at
current levels,

some of our congregation are in higher risk
categories and have had to step back from
their previous roles – we look forward to a
joyous return when the pandemic is over.
We know many people in our congregation
and community that have been hit hard. To
support them one2one has initiated an
emergency relief fund to provide
assistance to those most in need. We are
very grateful to those who have been able
to generously support this very important
ministry.
As I write this feels like the pandemic has
a long way to go even as the case numbers
in Victoria fall. We are going to have to
continue to trust in God and be creative in
the ways we deliver our ministries to fulfil
our vision for some time to come.

4. create room for growth and
5. have a sustainable model for 12
months
Hasn’t it been amazing to see how our
creative teams have been as we seek to
fulfil the vision God has laid on our hearts;
to Reach, Renew and Release, with limited
physical gatherings. The online services,
youth group and kids ministries have been
amazing. Life Groups have continued to
flourish with lots of use of Zoom video
meeting or equivalent. A big thanks to
everyone that has stepped into new roles
or stepped out of their comfort zones to
help achieve these and everything else we
have been able to achieve during this time.
It is also important to acknowledge that
Page 12
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Elders- Thanks to Geoff
From the bottom of my heart I send you a
massive thank you for firstly accepting
God’s call for you to be on eldership but
then to take on the chair role - tough gig!
We greatly appreciate your time as chair,
you have given your precious time, energy
and complete commitment to the role that
is really important and valuable in the life
of our church. Personally it can be a
stretching time as you work through the
challenges and are drawn away from your
own family for different periods but God
has used your skills and abilities to help us
make a difference. God bless you and your
wonderful family!
Phil Catterson

Thanks Geoff for your contribution as the
chair of elders over the last 3 years. You
brought a wealth of experience in
governance
matters
and
have
strengthened our governance practices
and especially our policy framework. I have
learnt a lot from working with you and have
appreciated your heart for servant
leadership and for prayer to be a natural
part of our meetings. Thanks for your
sacrifice of time and the blessing that you
have been to our church.
Mark Dainton

Thanks Geoff for your leadership of the
Elders at one2one. In particular I have
appreciated your biblical insight, wisdom
and your consistent call to be prayerful
focus as we have sought to fulfil our role of
leading the church. Our church community
is all the more enriched from your
guidance and leading. Blessings!
Ken Nuridin

Geoff, thank you so much for obeying
God's call and helping to lead one2one
through very 'interesting times' in its long
history.
You have, with God's help, exercised
extraordinary leadership in troubled times.
You have served God and His people in
humility and grace. You have led by
example in calling us to prayer, seeking
God and worshipping Him. You have kept
us to task and genuinely loved us. You
have helped build the church and invested
in us. In short you have exercised true
servant-leadership.
THANKYOU! That's a big thank you from
me.
Charles Milne
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As a new elder, Geoff, I very much
appreciated your wise counsel and support
in many ways. I thank you for your
prayerful and respectful leadership and
your capable chairing of the Elders
meetings. I feel we all benefited from your
God-honouring
approach
to
the
governance of our church.
Maria Stickland

Thank you Geoff for your prayerful and
considerate leadership as Chair of Elders.
Your gentle and patient guidance has been
an important part of keeping discussions
on-track and relevant to the issues at hand.
I
also
greatly
appreciate
the
encouragement you have given me to
embrace my new role on the Eldership. I
look forward to sharing the rest of your
Eldership term in the non-Chair role.”
Haylee Ware
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Discipleship
Reflections
The Pathways Strategic Plan is being
created to connect newcomers into the life
of our spiritual home, enabling a pathway
to belong as they explore faith, groups and
serving. One group completed the
Pathways program prior to the shutdown.
We are planning to expand and improve the
system making it flexible for remote
access as well as in-person facilitation. We
are currently recruiting a team to enable
this program to expand to help all members
of our congregation feel a sense of
belonging.
Our Connect and Serve teams continued to
provide a high standard of welcome and
caring to all who God has brought through
our doors. COVID created many challenges
as we recalibrated to enable us to continue
restricted services complying with
government regulations. We adapted to
new rosters as people understandably
needed to step back and others remained
to serve in the new environment;
conquering gloves, masks, social
distancing,
hand
sanitising
and
registration. My appreciation to the whole
team!
The hospitality team in our Arise Café are a
consistent blessing. Enabling people to
relax and enjoy quality barista Enga coffee
and a range of other beverages, whether
that be free or by making a contribution to
our mission in Indonesia. During the COVID
shutdown, we had to trim back our
hospitality service and become COVID
safe. I am very grateful to Adam Leslie for
researching and providing training to our

baristas and hosts to enable the reopening of the café. My thanks also to
Jacqui Howse for her communication and
leadership of the team. We appreciate you
all.
Our prayer teams have embraced our
12.30pm church prayers and 9.00pm world
prayer each week. It is such a blessing to
gather (over zoom) and pray together.
I am immensely proud of our core and
group leaders who embraced the world of
zoom and social media enabling our
groups to meet, care and pray for each
other during COVID. We have been able to
juggle around 30 groups meetings across
5 church accounts. We are continuing to
work towards a higher engagement in the
groups ministry to ensure everyone can
benefit from loving relationships to
support each other in life and faith.
Alpha was a highlight in-person and
online. Alpha online attracted the most
participants of any of our Alpha courses.
Thanks to Charles, Sue and the team for
facilitating and embracing the online
environment.
We now have a consolidated 4-module
training package to help people
incorporate Disciple Making into their
everyday life. We are seeing movement
and people coming to know Jesus.
Spiritual Discipline evenings hosted by
Penny Blackwell started this year and were
embraced by a small group of people. It
was not able to continue due to COVID, but
we hope to restart this again in 2021.
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Our men’s and women’s breakfast events
held in late 2019 with guest speakers were
a success and we look forward to
restarting these in 2021.
Christmas 2019 saw us raise $2,045 to
locally support Solo parents both within
our church, MOPs and the Yuille Park
Young Parents Program providing gift bags
to brighten their Christmas. Thanks to Liz
Hart and her team for all the hard work and
to UFS for their donation of goods.
It has indeed been a very interesting and
challenging year, but we are assured that
Jesus Christ is the same yesterday and to
day and forever (Hebrews 13:8).
Thank you to every person in the
discipleship ministry. I look forward to
when we can gather in community and
serve side by side again.

Erin Jamieson
Associate Pastor - Discipleship
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Worship
Our worship team has been phenomenal
during the shutdown. They have adjusted
well to leading worship in smaller teams to
empty rooms that don’t give the
spontaneous feedback. And while it is
intimidating to see yourself online and to
get very accurate feedback (the camera
doesn’t lie), our worship teams have been
flexible and gracious, and I believe that
they have grown from the experience. I am
grateful to the great working relationship
that we have with the tech team, and I have

been impressed with their ingenuity to
produce excellent online services.
I am also grateful for the wisdom and
insight of the Worship Core Team (Patsy
Catterson, Sally Holder, Andy Bennett &
myself) who have worked together to guide
the ministry.
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Children’s Ministry
Thank you for the support of the Kids and
Families ministry team during the time of
transition as I entered into my new role
with one2one. We continue to deliver our
church vision through the K&F ministry.
Through the life of K&F ministry, we aim to
provide a space that accommodates
growth for kids and families by helping
kids and families to grow in their faith and
to grow their relationship with others,
especially in our community.
COVID has presented a challenging
environment and has certainly impacted
the way we do ministry. However, we are
grateful that our team has helped us to
•

Transition to an online kids ministry
that is available throughout the year
for Primary kids and Preschool kids

•

Transition our Preteen small group
(G.I.F) that is running online and
continue to support our preteen kids

•

Provide a Family Experience for
families when we were able to meet as
the guidelines allowed.

young people in the online content. We are
proudly a SafeChurch organisation and
continue to commit to protecting our
children in our face-to-face and online
ministries. Lastly, we are grateful for your
support because your prayers, involvement
and support are incredibly special to this
ministry.
Thanks,
Kevin Tanan
Associate Pastor – Children’s and Families

On average we have 34 devices tuned in
every Sunday to our online content. That’s
roughly 68 kids. Our highest views for kids
online was 181 devices! We also welcome
three new team members to our team.
We celebrated two dedications this year
with one being an online dedication. We
are thankful for the involvement of our
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Youth Ministry
Thrive Youth has met on zoom on Friday
Nights during the shutdown. Each Friday
Night we have spent one hour in Life
Groups & have had fun playing games in
the second hour. Our leaders have been on
a steep learning curve as we have adjusted
to providing youth ministry online.

We look forward to a return to ‘COVID
Normal’ when we can continue to develop
the leadership team & the leadership
capacity of the youth, while aligning to the
church’s mission of Reaching Youth,
seeing Renewed Lives and Releasing them
into Ministry.

There have been brief periods when we
have been able to have Thrive back on the
church premises, however we have stayed
in groups of 20 or less – which is a shadow
of the Thrive Youth we know.

Symon Pratt
Associate Pastor

Our youth leaders have been amazing this
year. Not only have they adjusted well to
the change in format, but they have gone
above and beyond by leading Thrive
through the Easter Holidays, and some
have led midweek groups, ensuring that
the youth have been connected and
pastorally cared for during this turbulent
time.
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Young Adult Ministry
We thank God for the vitality that the Young
Adults bring to the life of our church. The
backbone of the ministry is the Life
Groups, which we have 5 and they have
been doing an amazing job at keeping our
young adults together and pastorally cared
for during the shutdown.
During the shutdown we have stayed
connected on Sunday nights via zoom. The
young adults have also consistently
attended evening services when we have
been permitted to do so onsite.
We look forward to developing the identity
of the Young Adult Ministry, to draw them
together in unity, so that we can Reach
more Young Adults with the Gospel, see
Renewed Lives and Release them into
Ministry.
Symon Pratt
Associate Pastor
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Cross Cultural Ministry
One2one received a grant this year from
CCVT to further support and develop the
cross-cultural ministry that has already
been carried out by many people for some
years. I feel very blessed to have been
employed one day a week to fulfil this role
but of course frustrated that under current
restrictions our plans have been greatly
limited.
Overall, I anticipate reaching people,
renewing lives and releasing ministry
amongst non-Australian born people from
a diverse range of cultures and languages
and helping these friends to overcome the
barriers that can make these steps
difficult. This year together with a team of
dedicated caring one2oners, we have been
able to provide pastoral and spiritual care,
connect people into small groups and hold
a Sunday Cross-Cultural service via zoom.
We have further planned for African led
prayer and praise services and have begun

preparations to connect further into the
Ballarat community to welcome people to
the one2one community.
Thanks for your prayerful and practical
support in this ministry.
Cathy Leslie
Cross Cultural Ministry Director
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International Mission
Since early this year, we have been able to
pray for one another as we face the impact
of COVID-19 in Ballarat and Indonesia. The
pandemic may come with challenges, but
with it came a unique experience of
camaraderie that bought us closer to our
partners in Indonesia. We are continuously
encouraged by our partners; CCTSI, API,
Global Mission Partners, and you, our
one2one family, for your faithfulness, and
perseverance to continue to reach people
in this time.

people who settle into our church
community. We look towards furthering
our relationship with our partners in
Indonesia.

As our projects are into their fourth year,
we can proudly celebrate with you various
success stories. Such as our Pare-Pare
project which begins to release new local
leaders to reach other people in the local
area.

Associate Pastor - Children’s and Families

With excitement, we will continue to
prayerfully partner GMP and our friends in
Indonesia as more and more church
planting projects come, doing it all for
God's Glory.
Kevin

At the same time, we say goodbye to some
projects, but this means we are able to
continue to invest in new projects. So far
we have supported a multitude of startup
projects in Kalimantan, Java, Irian and
Sumatra. Most aim to reach the Unreached
People Group in remote areas.
We believe Releasing people into
ministries by training and education is a
key investment in church planting. This
year we can generously support their
training initiatives to support church
planters that spread across Indonesia.
We are excited to venture in the upcoming
year and our Mission Team consist of
people who are passionate for reaching
people through mission. Our team includes
past mission participants, fluent Bahasa
speakers including our staff, and new
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Fishes and Loaves
Well, what an ‘interesting’ way to celebrate
the 30th Anniversary of our “Fishes &
Loaves Network” – in the midst of a major
community ‘lockdown’.
Our group was started in September of
1990, and despite many ‘ups & downs’
along the way, our teams have consistently
been able to produce our nourishing meals
for the Ballarat Welfare Agencies during
each of those 30 years without any
disruptions – that was until 2020’s
infamous COVID-19 pandemic struck.

Thanks to Peter Trotter, John Harbour
Meats, DEJ’s Packaging, HEMCO, Peter
Deutscher, Wilsons, Natures Cargo, all our
wonderful volunteer “Chopper & Stirrers”,
and for your continued support, your
prayers and interest in this ministry.
Leon Cottle
Co-Ordinator of the “Fishes & Loaves
Network”

Due to the many restrictions this virus
imposed, our team of 20 or so volunteers
were unable to make use of the Ballarat
University’s Kitchens for most of this year.
So, instead of our group easily producing
around 9,000 meals each year, for this
financial year we have only been able to
hold four, instead of our usual 8 ‘Cook-Ups’
and produced just 5,452 meals.
We were all eagerly awaiting to celebrate
the 250,000th meal milestone by mid-year,
but unfortunately the Grand Total has been
stuck on 247,958 meals since February
2020. Next year perhaps we can celebrate
this event!
Ironically, we have been blessed with
several large donations during this year, so
despite being fully funded, we could not
actually make use of these funds this year.
Therefore, it looks like we will definitely be
cooking again into 2021 and beyond once
the isolation and social distancing
restrictions are lifted.
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Facilities Development
Over the past 20 years the congregation at
one2one has done an amazing job at
adapting a building that wasn’t meant to be
a church into a place where great
ministries take place and significant
growth in God’s kingdom has occurred. But
we never rest on our laurels. The building
team has been tasked with identifying what
changes need to be made to our facilities
so they can support achieving our vision.
In particular we want to:
1. Enable a focus on ministries to kids and
families

proceed with Phase 1 is expected before
the end of 2020 after wider consultation
with the congregation and confirming any
planning and regulatory requirements.
Meanwhile, the building team has used of
the shutdown to install windows on the
north wall of the foyer – letting in a lot
more light and improving access to the
northern courtyard.
Peter Stickland

2. Enable overall Sunday attendance to
grow to 800.
The elders have endorsed the proposed
master plan, which achieves these
objectives, but can be
phased
given
the
uncertain conditions due
to COVID19 with the
highest priority areas
addressed first.
The
building
team
is
currently working on
scoping out Phase 1
which will focus on
achieving a dedicated
kids ministry space by
compressing the current
office
area
and
upgrading
the
amenities/toilets. This
has the potential to be
completed in less than
12 months and at
moderate costs.
A
decision on whether to
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Finance Report
This report is written, on behalf of the
elders, for the purpose of providing some
explanation of the financial performance
of the church for the 19/20 financial year,
and the direction that is being taken for the
20/21 financial year. In the first instance,
we thank God for his blessing on our
finances and for the generosity of our
members who faithfully give to support the
church’s vision. Whilst we are facing
challenges, in terms of funding our
ministries and outreaches, we are very
blessed to be in a good financial position
to manage these challenges.
The 19/20 financial year results:
The total income for the year was $45,000
over what was budgeted, even though the
offerings were down by $24,000, due to
federal and state government support
funding of $62K, which was very gratefully
received.
The total expenses for the year were
$2,500 over what was budgeted, with this
being impacted by costs related to staff
resignations,
recruitment
and
appointments as well as the additional
costs associated with developing the
church’s capacity to deliver online services
and enhance communication strategies.
The net profit for the 19/20 financial year
was $68,000
Planning for the 20/21 financial year:
Much thought and prayer has been given to
the development and endorsement of the
budget for 20/21. As is well understood,

we are facing enormous uncertainty in
terms of a wide range of factors that
potentially affect both the income and
expenses of the church. However, on the
basis of what the ministry team and elders
believe is the direction and approach the
Lord wants us to take to achieve the vision
of the church, a budget that accepts the
potential of a deficit of $93,000 has been
endorsed for 20/21 so that current
ministries can be maintained while income
levels are uncertain. Although a deficit of
this magnitude may cause concern, the
financial reserves of the church are able to
absorb this amount, and for this we thank
God. Our financial position remains strong
and it is now expected that the final deficit
will not be as large due to government
support announced post our budgeting
process.
Management of a deficit budget:
Endorsement of a deficit budget has not
been taken lightly by the elders, with the
following strategies being used to manage
this situation.
1. Close monitoring will be undertaken by
the elders at the monthly meetings
through
consideration
of
a
“Dashboard” report, which includes a
range of agreed financial performance
indicators
2. Quarterly meetings of the Finance
Sub-Committee of the Elders, which
examines more closely the Profit/Loss
and Balance sheet reports and makes
recommendations for action to the
elders
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3. An undertaking has been given by
Pastor Mark and the ministry team to
develop strategies to achieve a
breakeven budget for 21/22, or be
working towards such a result with
perhaps a small deficit for that year.
I take this opportunity, on behalf of the
elders, to thank Deb Main who has
provided her expert support for the
Finance
Sub-Committee.
Grateful
appreciation and thanks are also extended
to Justin Poole who provides all the
Income
Offering
Special Offerings
Offerings - Facilities
Fundraising
Ministries Income
Multicultural Ministry
SYG
Sundry Income
Government Support
Total Income

Budget
Actual
2020-21 2019-20
612,230
517,000
10,134
10,000
5,090
10,000
28,275
11,597
8,000
15,000
15,000
1,260
12,000
8,350
9,500
20,000
73,000
654,500 711,936

2020 Budgeted Expenditure
Youth & Young Adults
Administration

Worship
Mission

financial reports as well as providing very
prompt explanations for any queries
raised.
Finally, the Elders would very much
appreciate the prayers of all church
members as the ministry team and elders
respond to the changing financial
circumstances and work to further God’s
kingdom in our city and beyond.
Maria Stickland, Treasurer

Expense
Financial
Asset Replacement
Professional Development
Utilities
Wages
Facilities
Administration
Special Offering
Hospitality
Children & Families
SYG
Senior Pastor
Connections
Evangelism
Youth & Young Adults
Worships & Creative Arts
Multicultural Ministry
Mission
Total Expense
JobKeeper Payments
Surplus/Deficit

Budget
Actual
2020-21 2019-20
1,160
5,940
42,741
19,000
2,861
8,825
11,248
16,000
457,373
499,924
17,079
29,000
37,345
43,000
8,734
10,000
5,632
6,000
7,705
6,000
1,260
14,000
26,183
18,500
3,504
6,000
12,477
4,000
13,563
13,000
13,563
6,000
287
2,000
23,843
40,000
747,189 689,525
-92,689

(42,000)

64,411

Children &
Families

Leadership
Occupancy &
Facilities

Discipleship &
Evangelism
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Testimonials
Being involved in both the Worship and
Youth ministries at one2one has provided
me with a great sense of purpose in the
last year and continues to motivate me to
do good works for God's Kingdom. I am
still a relatively "new" christian, yet in no
other time in my life has my worldview
been completely changed and reorganised
for the better.
Working with the worship team has
allowed me to use the skills God has
graciously gifted me and it is such a
blessing to do so.
Teaching the Youth on a Sunday morning
has opened up an entirely new way of
viewing my own personal relationship with
Christ, by telling others about Him. I'm very
excited to continue producing good fruit
here at one2one.
James Williamson

We have only been involved as part of
one2one since March 2020 and with lock
down and restrictions, we have not been
able to be involved yet. We have however
enjoyed the online worship services.

We have thoroughly enjoyed serving in
Kids Ministry during 2020. If you’d asked
us in 2019 if we would be involved in online
teaching content for kids we would never
have believed it! You just get so much out
of serving than you can ever imagine.
It has been great building relationships
with the team. Even though it’s been a
difficult year in many ways our moto has
been, Lean in, step up and get involved any
way you can.
It’s been great.
Que and Lisa

Being involved in the Groups Ministry,
particularly during this year, has given me
an opportunity to spend focussed time
with other Christians while contributing to
the life of our church. I have really enjoyed
connecting with others and being able to
deepen my own personal understanding
and relationship with Christ.
Penny Muller

Sabine and Colin
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Through this time of restrictions, I’ve found
God is building more and more
opportunities to reach out to others, invite
them to online church and, for me, to
personally grow in the Lord!
I never realised what a great support it
would be for me to join a small group; not
one but three, call me greedy but I have
found each one unique in its gifting so I
joined all. One has an emphasis on prayer,
the other is a weekly bible study; 3 hrs of
fantastic times sharing together in God’s
word. Then, finally, a discovery bible
group. All this has been from the comfort
of my home and the occasional café meetup.

In March 2020, was the first time I sat
down to listen to the word. Over the past 6
months I have joined Ballarat Christians at
University and One2one church. Being a
part of these communities I have felt the
overwhelming love of God pour through the
members of the body of Christ. This year
would usually be a year without much
hope, but it has been anything but that for
me! I have found hope in Christ, and have
looked forward to everyday being grateful
for the beautiful world and life the Lord has
given me. I am so grateful for the
community encouraging me and building
my maturity in Christ.
Zoey

This connection online couldn’t have been
possible without the awesome ongoing
support and hard work of those at one2one
that faithfully connect the I.T. dots behind
the scenes and patiently help me to log on
using ‘ meet.jit.si’ or Zoom!
Lots of invites to walk throughout these
restrictive times with unbelieving
acquaintances, friends and church family
have been such a blessing and the best is
yet to come -I’m quietly assured of that.
Thank you for all the work you do at
one2one.
Sandy
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During restrictions it was interesting to
find ways to keep in touch, whether it be
with the youth girls I mentor or the small
group I'm part of or the youth adults
community! I'm very thankful for the ways
church has provided for us to keep
connected!
Being connected to the worship ministry
during these times has helped me keep
routine and keep up my industry skills
(thankfully!) and still keep connected with
amazing musicians and people outside of
work.

Mate. That just made me burst into tears. I
had no idea how I was making rent this
week. Anything towards that is a massive
help. Both myself and my family back
home are so incredibly grateful that I have
people looking out for me here. Thank you.
A message from someone we helped from
our Covid Relief Fund

Being connected to the Youth ministry has
been very much a blessing through these
times, particularly being able to keep in
contact with the girls I mentor and
encourage them through this season.
Seeing them encourage each other and
other youth has brought such life into our
Thrive Online Zoom meetings each week
through the school terms.
Charlie Hughes
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